
Where We Would Spend Our Budget Instead
Description 2013-14

£ 000s

Restore funding to Southwark Anti-Social Behaviour Unit (SASBU) The Southwark Antisocial Behaviour Unit is one of the country's 

leading examples of efficient ways to tackle ASB. We would restore 

SASBU to previous levels and would listen to residents' suggestions 

for how to further improve the team.  The administration plan to 

reduce SASBU to solely assisting in high risk cases means that the 

cases of low level ASB that affect a large number of Southwark's 

residents would not be addressed. By reversing Labour's  cuts we 

would fund the team so they can prosecute more than just the four 

cases of ASB taken to court last  year

(£135)

Noise Team - restore weekday night-time noise team We do not agree with the move to a partial service and want to 

return this to a 24/7 service to residents. The night-time noise 

service is more important than a daytime service and particularly in 

the Summer this is needed all day round, so we would restore this 

service to previous levels

(£250)

Restore Reactive Street maintenance Southwark's streets and pavements need proper maintenance. Pot 

holes are dangerous to cyclists and uneven payments can cause 

accidents and injuries to the elderly and people with mobility issues. 

We would restore the investment to tackling this, and would 

significantly increase the amount being spent so that it's not just the 

most urgent ones which are addressed

(£500)

Restore Mechanical Sweeping Service We would restore the mechanical sweeping service to previous 

levels as the cleanliness of Southwark's streets has fallen 

dramatically in the past year.

(£100)

Street Cleansing - Restore daily litter picking Southwark's streets under the Liberal Democrats were the 3rd 

cleanest in London. Now the major town centres are filthy in 

comparison. Residents value the clean streets and we therefore 

would restore removal of litter to a daily service

(£300)

Street Cleansing - Restore night sweeping service The night sweeping service keeps many of our busiest streets clean 

and addresses the litter from the night-time economy. We would 

reverse this change as it has led to dirtier town centres and streets

(£120)

Street Cleansing - Restore fortnightly detritus cleaning As with the other Street Cleansing items we would restore the 

detritus cleaning on a fortnightly basis as monthly does not keep 

Southwark's streets among the cleanest in London

(£460)
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£ 000s

Cycling in Southwark The high number of deaths or serious injuries to cyclists in 

Southwark highlight the urgent need to make streets safer for 

cycling. We would sign up to the London Cycling Campaign's "Safer 

Lorries, Safer Cycling" campaign which means the Council commits 

to only using the best-trained drivers and best-equipped lorries. This 

will involve a review of their lorry fleet and implementation of on-

bike cyclist-awareness driver training.  We would also create a 

dedicated c ycle team responsible for promotion of road safety 

measures to benefit cyclists such as more trixi mirros, dedicated 

cycle lanes, secure cycle parking and cycle safety education

(£382)

Nurseries & Daycare Provision

Increase Childcare Provision

We would increase the investment in nursery daycare provision to 

enhance and expand Southwark's offer- particularly at the Tenda 

Road and Bishop's House nurseries but also at the other two Council 

run nurseries. Whilst we welcome the additional government 

funding to provide 15 hours of childcare for 3 & 4 year olds, and the 

government's new support for 40% of 2 year olds this year, the costs 

of childcare are a major barrier to parents returning to work and we 

would increase the level and quality of provision so as to support 

these families by providing high quality childcare using properly paid 

professional staff. We would take on board the efficiencies 

suggested by the parents and would cut the use of agency staff at 

nurseries as council levels of wages will attract the best people to 

our nurseries compared to private sector wages. We would use 

these savings to reinvest in additional capacity

(£500)

Support for Start-up businesses We would support start-up businesses by using space in unlet 

council commercial properties (incubator units) to encourage 

development before businesses make the transtion to renting from 

Southwark. We would also create a new Economic Development 

post to support small start-up businesses

(£250)

Southwark Mediation Service Restore funding to the Southwark Mediation Service (SMS). The SMS 

team provides great value for money and helps resolve 

neighbourhood disputes in a way which the Council is not well suited 

to do. The Council should name SMS as the dispute resolution 

provider for every new external contract signed

(£200)
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School crossing patrol service 

additional lollipop men and ladies

The lollipop ladies and men in Southwark help keep our children and 

young people safe and are much loved members of our 

communities. Even on signal controlled crossings there is a high 

level of non compliance from impatient motorists and the school 

crossing patrollers are important to ensure children have the full 

time to cross. We would reverse Labour's cuts to lollipops and 

provide more crossing patrols - also creating new jobs in the process

(£100)

Restore Voluntary Sector Transition Fund We would increase the Voluntary Sector Transition Fund back to £1 

million per year but would designate Community Action Southwark 

(CAS) to administer and award funds under this programme. The 

voluntary sector delivers much greater spending value (£4 value per 

£1 invested) than direct council services and the LibDems believe 

that CAS - as the key representative of the Voluntary Sector in 

Southwark - should allocate this funding using participatory 

budgeting within the sector itself rather than the funds being 

assigned by Council officers

(£1,000)

Community Chest Local people know best what services they need. We would devolve 

£50,000 per year to each of the 21 wards for local people to decide 

which council services or voluntary sector services they would fund. 

For example, one area may choose to invest in extra police SNT 

sergeants or community support officers while another may wish to 

fund a local community centre. We do not believe that Labour's 

proposed £20,000 per ward "CGS Revenue" fund is sufficiently 

ambitious in devolving expenditure to local communities, 

particularly after Labour cut £1.6 million from the main Cleaner 

Greener Safer fund when compared to levels of funding under the 

LibDems

(£630)

Homelessness We would increase the funding to St Mungo's, St Giles and Victim 

Support  to assist with homelessness prevention and assistance

(£200)
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Sports Development - Restore Community Games funding The Southwark Community Games are a highly effective and 

popular way of getting more children and young people involved in 

sport. Tackling childhood obesity is a priority in Southwark and the 

Community Games are popular with schools and with the young 

people who take part. We would restore their funding to the levels 

previously set by the LibDems and which Labour cut in 2011.

(£810)

Creating Jobs - Foot in the Door We would increase the funding provided to the Foot in the Door 

scheme which gets young people into their first job by incentivising 

employers to take young people on a trial basis and which has led to 

many jobs being created in Southwark. We would double funding 

from 50k to 100k per year

(£50)

Local Democracy

Restore 8 community council areas

We would reintroduce the 8 community council areas and give them 

back the power to make local planning decisions. We would further 

enhance community councils by giving them additional powers to 

make licensing decisions in their local area. The more local the 

community council is the better as local residents can discuss the 

issues that affect where they live, and can have influence over 

planning, development and the vision for their area

(£344)

TOTAL AMOUNT WE'D SPEND (£6,331)
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How We Would Save Money to Pay for It
Description 2013-14

£ 000s

Target Free School Meals for those children who are poorest The LibDem Group is committed to providing Free School Meals for 

those pupils who qualify for them, supporting the most needy, but 

would not provide free lunches to those who either do not qualify or 

the thousands of pupils who do not live in Southwark. We would 

reverse Labour's "Free for the Wealthy" give-away programme 

which equates to 5% of the annual council tax revenue as it is not 

appropriate whilst the country is facing the worst deficit in peace-

time history and the council is making cuts to services which children 

and young people need.

£4,539

Stash Less Cash:

Set contingency at new level of £3.5 million per annum

In 2010 the Liberal Democrat administration established a 

Contingency line in the budget of £4 million. Labour increased it to 

£5.5 million in 2011-12 and have not used this for its original 

purpose. We do not believe that setting the contingency at £5 

million is necessary, particularly whilst making cuts elsewhere, and 

we would reduce it a more prudent figure of £3.5 million for 2013-

14

£1,500

Cut two Cabinet posts and Deputy Cabinet Members, reducing 

total to seven

The overall 25% cuts in costs across the Council, and the lowering of 

the staffing levels within the Council also need to be reflected in the 

Cabinet. The Community Safety post has already been combined 

into the Finance & Resources portfolio and we would cut two further 

posts moving the responsibilities into other portfolios. We would 

also cut the three Deputy Cabinet Member posts and the additional 

councillor allowances which Labour created in 2011

£76

Paid Trade Union Activities Southwark currently spends £250,000 per year to pay Council 

employees to undertake trades union activities. We would reduce 

this by £100,000 

£100

Payroll Deduction Fees To charge, as most councils do, for the payroll deduction or 

"checkoff" by which the Council collects the trades union 

subscriptions for the relevant unions. Legislation proivides for a 

2.5% administration fee which Southwark has not previously 

charged despite this being common practice

£8

Delete "Southwark Life" We would delete this publication and instead publicise the Council's 

activities on its website and through our valued local newspapers - 

Southwark News and the South London Press

£108

TOTAL AMOUNT WE'D SAVE £6,331

(Shortfall)/Surplus £0
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